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The Strategic Pivot

Scotland possesses world-class
universities, a trusted NHS, and emerging
leadership in critical tech. We are
positioned to lead the next wave of
global innovation.

The Systemic Friction

Global competition is accelerating.
Persistent barriers in scaling leadership,
disjointed procurement, and capital gaps
mean high-potential companies stall or
relocate.

The 10-Month Window

The direction of travel is clear: Scotland must prioritise scale,
speed, and system alignment. We have a narrow window to
build the infrastructure required for global dominance.
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' The Foundation: A Nation Built
on Tech Strengths
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£ Advanced :
Digital Economy Manufacturing FinTech hub
£6.7bn economic output, 81% of UK facturi Prejected to hit £2.1bn in -=f*“’*
67,900 people employed. e GVE; hﬂmﬁ'}‘ihfn‘g,ﬂ ! revenue by 2031.

DeepTech Supercluster.
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Energy/Life Sciences

51,000 life sciences jobs;
global leader in
wind/tidal/hydrogen.

K

Critical Tech

£4.2bn turnover (2022)
across Quantum, Photonics,
and Semiconductors. :

Space/Satellite

Builds more satellites per
capita than any Eurcpean
nation; £4bn projection
by 2035.
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Vision 2035: Four Domains of Global Leadership

Benchmarking against top innovation nations like Singapore and Estonia to
compete for talent and investment on a global scale.
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| Deep Dive: Europe’s Leading Al-Ready Nation

The Al Catalyst

The dedicated Al Sub-group
has shaped Scotland’s Al
Strategy 2026-2031,
positioning Al not just as a
tool, but as a core driver of
economic growth and
competitive advantage.

S e Software / Open-Source
Model Development
(Equitable access for citizens

and companies).

Data / Openly Licensed Datasets
(Unlocking safe, privacy-
preserving innovation).

—— Hardware /| 5GW Sovereign
Data Centre Capacity

(Built for public, academic,
_and commercial innovation).

AhHhn,e

%\\\\\\\\\\\\\\\\\N

777

_| DigitalNation.scot f-

il I

Z | A NotebookLM



IJI|JlI ll'|

e 1. |
Vision 2035: En
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Global Green
Energy
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Target: £25 billion
investment in green
power infrastructure.

Focus on static storage
to build grid resilience
and enable a new
generation of
energytech innovation.
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Personalised
Healthcare
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Target: Secure health
data infrastructure.

Bridging the NHS,
universities, and health
tech innovators to
commercialise longevity
science and
preventative care.
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Advanced
Connectivity
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Target: Next-gen
telecoms networks.

Securing resilient supply
chains across
semiconductors,
photonics, and critical
enabling technologies.
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Talent Velocity

The friction is speed, not

supply. Immigration

timelines are misaligned
with the rapid hiring cycles
of scale-ups.
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Leadership Ceiling
Shortage of second-time
scale leaders. Founders
lack pathways to
transition as complexity
outgrows them.

e Chasm: Four Critical System Frictions

Market Access

Public procurement acts
as a blocker. Dispro-
nportionate proof-of-
scale requirements
exclude innovative SMEs.

The Funding Void

A critical valley of death
between Series B and
pre-IPQ. Conservative
mandates force founders

to relocate.

i Global Scale
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The Hidden Threat: Systemic Fragmentation

The Current Fragmented Support Landscape L ynf‘;ﬂslﬁg[eaﬁgﬂ{;uﬁhrwg
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The overarching friction multiplying all other barriers is structural fragmentation.
There is currently no single owner of the scale-up journey.
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The Required Streamlined Pathway

DigitalNation.scot

r”"“al

¢ |

& NotebookLM



|I|I|]-||I|'_|||I|I|I|l|||||I|IIZ|I|I|||.|III|!|I|IJI|I|I|II||I|I|I'.I|IIZ|IIIII BLR I Ii|IIlIIII|IiI|III||II|.II|IIIiIII|IIII

AN NN IIIIIIl:II'l IIIIIIII‘lII |II II|III||!I |II|||||I|‘I.II|II'II|II|JIII |||II|IIII‘I ) ||IiIIIIII|I ) |IIII||II|'|.I'|II.II|III|.II |I|'|‘|||i|||| |III|IIIII|.I|'I|I:|.I.II|II|I|IIIII| I||III||II I|| ||| IiI||I |II'Ii| IllllllllliII|IIII||II|II I.|II.II|I:I|I ] | I.IIIIIIII II| IIIFIII|||'|I|

The Engine: Delivering Vision 2035

Radical ambition requires radical intervention.

P r 10x Scale-ups

-~ sowaure | gunching a National Founders
Institute and securing a Silicon |
Valley footprint for Scottish firms. |

_ CAPITAL FLOW
S HRECTROM

I 10x Global Capital
e Building a £100bn National |
INIECTION Economic Investment Fundto | |
L » crowd in global capital. | el |
| |
| I
< > | >
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10x Spinouts
Radically streamlining pathways from
NHS data and University IP directly to

10x Purchasing
Mandating ‘Buy Scottish’
procurement to create guaranteed
early domestic demand.
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_ The Friction vs. Transformation Matrix
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The Moonshot

10x Capital
(£100bn National Investment Fund)

The Friction

Series B/Pre-IPO
Growth Capital Gap

Founder-to-Scale
Leadership Ceiling

10x Scale-ups (National Founders
Institute & Operator Networks)

Complex University IP & # 10x Spinouts
NHS Data Lock-in (Frictionless discovery-to-venture pathways)
Risk-Averse Public # 10x Purchasing 1
Procurement (‘Buy Scottish’ early adoption leverage) |~
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10x Strategies
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Synthesis: The Ecosystem Architecture

The Engine : The Pipeline

System Frictions Removed
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| The Destination

b Vision 2035: Al
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Solving the four systemic frictions with the four moonshot strategies is
the definitive mechanism to unlock global leadership in our four target
domains. This is a single, integrated economic machine.
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' System Guardrails: Navigating Systemic Risks

Infrastructure Limits o
Data centres demand vast power grids and
digital connectivity that must be built now.

The Skills Deficit o
Requires a sustained Al education strategy and
urgent Higher Education funding model reform.

Data Sovereignty o
Sharing NHS data requires ironclad ethical
governance and protection against vendor lock-in.

Cultural Inertia o
Risk-averse public/private sector attitudes
constrain agile innovation.

Institution Burnout o
Universities and the NHS are at capacity; they require
dedicated resourcing to act as commercialisation engines.
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Measuring Success:
The Next 10 Months

e

‘ The Metrics of Friction Reduction ‘ T

Hiring critical scaling talent
in weeks, not months.

PHASE 1 PHASE 2

]

Execute national skills
roadmap

Define global KPI
baselines

he Metrics of Friction Reduction
Securing domestic
contracts before forcing
global expansion.

4

PHASE 3

Articulate clear Scottish
semiconductor positioning

Inter

Inter

AL

he Metrics of Friction Reduction

Accessing growth stage
capital without moving
headquarters.

Coordinate international
ambassadorial targets

Inter
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“Scotland’s future prosperity will be shaped

not only by the number of startups created,

but by how effectively the country supports
those with real momentum to scale.”

The challenge ahead is not the creation of more programmes,
but the radical removal of friction.
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